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WHAT IS SOCIAL ENTERPRISE? 



CONTEXT IN SOCIAL BUSINESS



TRIPLE BOTTOM LINE



ECONOMIC DEVELOPMENT



VALUE CHAIN DEVELOPMENT



GENIUS
SHARE ECONOMY

• Farmers

• Producers

• Roasters

• Coffee Shop

• Training

• Consumers



Did you know?
3rd largest absolute for forest loss globally

 Forest resources continue to be on the decline

 Primary drivers of deforestation
 Land use conversion

 Inconsistencies remain between policies and law

 Primary drivers of Forest degradation

 Forest Products and value chain issues

 Challenges to scale up community forest initiatives 



ROAD TO THE COMMUNITY FOREST

• Strong legal foundations provide significant opportunities

• Significant interest and goodwill for CF and CFE among relevant stakeholders

• From an economic perspective, CF and CFE have the potential for significant returns



Initial Investment is KEY issues

 Land Preparation

 Building the Road

 Digging the Hole

 Natural Compost

 Transplanting

 Cost : 500-1000 Ks per seedling



ENVIRONMENTAL FRIENDLY IN PACKAGING



SOCIAL PROBLEM



IDEA TO ACTIONS



ORGANIZE COFFEE FARMERS




0.9.138





COFFEE ROASTER
20 kg batch locally build coffee roaster



PRODUCT OF MYANMAR
Proudly merchandise locally grown product in super market.



Widely available in local channels
• City Mart 

Supermarket
• Marketplace
• Ocean 

Supermarket
• Sein Gay Har
• Gandamar

Wholesale
• Capital
• AEON Orange
• Ruby Mart
• United Living Mall



Café Genius
Coffee Signature Stores in the downtown of 

Yangon



Genius Lab
Coffee Brewing Training for the knowledge transfer by Coffee 

Experts



Genius HQ Office
Roaster, Packaging House, Administration



Genius Coffee Expansion in Cambodia
Plan B for the International Market Distribution in Cambodia



Branding Activities
International Exhibitions



International Markets



Display Genius Coffee in Supermarket



Display Genius Coffee in Supermarket



Display Genius Coffee in Stores



Eco-Tourism





Organic Certified Coffee



Entrepreneur Award 
Winner (2014)



Local & International Awards





Genius Coffee
A social enterprise which make better coffee from seed to table



01

Serving Coffee in Events

02

04

ACTIVITIES

03

Donating Cash/Goods for development projects

Training for Farmers

Donating Cash/Goods for Individual



10% of our revenue will be donated 

as in kind of goods not in Cash.

Donation



• Direct trade on a transparent, ethical and 
professional approach.

• 9 different coffees regions and custom-
made blends – microlots, natural, pulped 
natural (honey process) and fully washed

• World class coffee varietals
Bourbon, Typica, Geisha, Catuai, Catura, 
Catimor, etc.

• Altitude – 1,200 and 2,200 meters

• sun drying area, parabolic drying patio and 
African beds;

• Milling infrastructure fully equipped for the 
preparation of specialty coffee;



 Exclusive distributor in Japan

 Introduction of genius coffee 
thoroughly through out Japan

 Quality control advice
processing/farming



Processing Mill
Coffee Roaster
Barista/Roaster

Research Center
Training/Books

Coffee Researcher
NGO
Farmers
Staff
SCAA/SCAE

Model Plantation
Coffee Processing
Commitment Farm

Reg: Coffee Export
Local Coffee Sales
Machine Dist:
LAB Equip Dist:
Café
Barista Training
Franchising
Consultation
Coffee Origin Tour
Eco-Lodge
Private Label Pack:
Gifts Merchandising

Serving Coffee in 
crowded events

Flexible products
Talented services
Friendly Package

Café in downtown
Retail Markets
Distributors in local
Reseller in Oversea
In-sourcing Coffee
Travel Destinations

Ethical Consumers
Social Enterprises
Farmers
Co-Workers
Tribes Community

Niche Consumers
Tourists
Pure Coffee Fans
Regulars
Franchisee
Enterprises

Direct Trade
Improving Quality
Extension Service
Environmental 

Train for Post-Harvest
Incentives in proc:
10% Rev: to Dev:

Local Coffee
More Freshness
Innovative Products
Affordable Price

Inventory, Machinery, Quality Control, 
Compliance Cost, Trainings and social Impact

Training, Machinery,
Farm Extensions
Certifications

Export Earning : 20%
Retail Sales : 60%
Services : 20%



MICRO-MILL 
PROJECT

 We are planning to make 
several micro-mills in each 
community
now we have one in Chaw 
Zin community

 Would you like to own your 
processing center?
Why not?
USD500/including 
management + construction



ON-DEMAND PROCESSING/MANUFACTURING

 We are planning to pursue customized coffee via clients 
demands

 1 batch 500kg around
we do different type of processing including other stage 
segregation
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